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Catalyst IT Expertise

> 300 staff world wide
> 40 staff UK/EU

Expertise ranging from:

* Education/business training

* Pedagogy and learning design

* Site setup and configuration

* Project Management

* Solutions consultancy

* Theme design

* Development & System administration
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Your checklist

Scaling and Tuning Incident response

Fault finding Patching

Continuous

Upgrades enhancement

Staff support and Pedagogy




Scaling and
Tuning
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Scaling and Tuning

scaling
load testing and reviews
autoscaling rules/management

tuning



Incident response
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Incident response

Notifications (automatic?)
When do you get support (Business day or 24/7)
resolutions

debriefing / incident reports

D N N

actions / future risk mitigation



Fault finding
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Fault finding

v/ fault finding
v/ observability of issues

v/ diagnostic tools



Patching
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Patching

regular patching workflow
risk severity
security releases

deployment schedules

Patching Process

Patch is released
by Application
maintainainers

(Moodle, Totara or
Mahara)

Does

the paich
contain fixes
for security
exploits?

Does the
patch apply to

No No

finor point release
‘containing bug
fixes and

No action will be

taken by Catalyst

Have the

Cana
non-admin site SEVERE RISK /
role or internet IMMEDIATE
attacker exploit the, ATTENTION
vulnerabilit

HIGH RISK /
“| URGENT ACTION

LOW RISK / NO
UN-APPROVED

ACTION OR
DEPLOYMENTS

(Catalyst will provide notification that the systen|
will be patched immediately via WRMS and an
attempted direct telephone call

Approval will not be sought and whilst efforts
will be made to reduce impact to site users,
Catalyst reserve the right to patch the site
within 15 minutes of notification being sent.

Catalyst will apply the patch to the Staging
lenvironment as soon as possible and notify the|
client of the next steps.

Catalyst will provide the client with notification
and up to 5 dasy to test customisations on the
system.

The patch will be applied to Production at the
next i window.

Catalyst will apply the minor point release to
the Staging system within a 30 day period
Catalytst will notify the client of the need to test|
and approve the deployment of the Minor point|
release.

(Catalyst will NOT apply the Minor Point release|

(patch) without approval from the client




Upgrades
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Upgrades

managed process - timing
project management
collaborative process

testing - plugins
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user new feature management



Continuous
enhancement
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Continuous enhancement

integrations
monitoring
regular updates

service management



User Support
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User support

integrations - infrastructure
integrations - learning and teaching tools
privacy and GDPR of external tools

training and support



Need our services?

® We offer formal training for your teams on themes covered during this
presentation

® We offer consultancy and analysis/recommendation services to help
you build strategies in your internal teams

® \We offer our services to build out courses and content if your teams are
unable to free up time and space to do so

Contact us:

O https:/www.catalyst.net.nz/content/contact-us-catalyst-europe
O 01273 929450

O info@catalyst-eu.net
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Thank you

aurelie.soulier@catalyst-eu.net @edtechyogi

info@catalyst-eu.net @Catalyst_IT_EU

@ https:/www.catalyst-eu.net

catalysti4
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